
I

F. No. 35011/1/ 2018-GA(Pt.)
qrca qt+T /Govemment of Lrdia

TR ql;i frqra;E-dcM iTrf,c/Ministry of Ag culture & Farmers Welfare

?fr qA frqr< +-ccm FrlFr/pgp2rtm.nt of Agriculture & Farmers Welfare
fiqft, {Grvr, {irrns \rti rrt Btcnq-{/ Directorate of Plant Protection Quarantine & Storage

qrqq-IV, st-<r+rE- 121001/ NH-rV, Faridabad- 121001.

Dated:- 01.09.2024
OFFICE MEMORANDUM

Subject : Special Campaign 4.0 for institutionalizing Swachhata and minimizing pendency
in Govemment offices - 2nd October,2024 to 31st October, 2024 -reg. i

The Special Campaign 4.0 will be organised in two phases - Preparatory Phase
from 16th September, 2024 to 30th September , 2024 and Implementation Phase from
2',r October, 2024 to 3'l"t October, 2024. Dwng the Preparatory Phase of Special Campaign
4.0 each subordinate/attached offices, of DA&FW, are supposed to observe and fix the
targets on the following parameters of the special campaign: -

1 . Identification of cleanliness campaign sites i
2. Planning for space m,rnagement and beautification of offices
3. Identify the scrap and redundant items and their disposal.
4. Identifying number of pending references from MPs/ State Governments
5. Record management system - review of files / recording and weeding of files/closing

of e- Files.

Nodal Olficet will collect inlormation on ilaily basis anil aflange to /eeil the
information into the cmtral monitoing portal designeil by DARPG, The Nodal officzrs zoill

formulate a comprelensiue planning t'or cleanliness, spact managefi.ent and beautifcation of their
offces He/she zpill ensure doaunen tation of all actiaities ul re and oost camoai sceflaflo.
They uill ensure high resolution pictures and. tridzos of the Campaign sites before start of campaign
and afer compbtion of actiztities for documentntion purpoes. Thcrefore, a suitable plannirg for pre
and post scenaio filming and pictures slull be done in mnsultation zoith their intertal media unit.
Efftrts shnll be made to capture leedback of bercfciary / common public on tlex effu s in picturesiand
ztide os. D ocummtation of ,

(i) spacc freed and its utilisation and
(it Reoenue earned f'rom scrap (along-uith break up) zuill be made by thc Nodal Offcers.

The undersigned is directed to forward herewith an OM dated I'a August, 2024

received from O&M/PG Section of DA&FW on the above subject enclosing therewith an
another OM dared 22.08.2024 issued by DARPG (DoPT), which is self explanatory. The
activities details, guidelines and other relevant information etc. has been given in the attached
OM. However, some brief directions are given hereunder : -



Lr this regard it is informed that Nodal Officer from each of the
subordinate/attached offices for this Special Campaign 4.0 have been made by
DAFW and all are added in the Whatsapp Group of Special Campaign 4.0.

All the Officer In-charges, Regional/Sub-officeq DPPQS are req
participate in the Special Campaign 4.0.

uestedI to

d1j Kr.,,n-
( Ajay Kuma )

Section Officer (GA)
Distribution : -

1 . All Regional/ sub-offices under the Directorate.

2. All Scheme-in-Charges (APPA(CIL) / Secy (CIB&RC) / W / RLCIPMQ
3. CAo / US (Hqrs.).

4. All Divisions/ Sections/ Units under Hqrs. / CIBRC / CL
5. IT Cell : Pl upload the O.M. (including all enclosures) on the website of the

Directorate, immediately.

6. PS to PPA.
I

I
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URGENT
Special iqn 4.0

No. 35-1 3r2024-O&M/PG (FT$r48932)
Govemment of lndia

Ministry of Agriculture & Farmers Wellare
Department of Agricullure & Farmers Wellare

(O&M/PG Seclion)
Krishi Bhawan, New Delhi

Dated the 23'd August, 2024

OFFICE MEMORANOUM

SubJect - Special Campaign 4-0 lor inslitutionalizing SrYacchata and minimizing
pendency in Government office - from 2'd October to 31tt Octobf,r, 202/i -
Regarding

The undersigned rs directed to refer to forward herewilh copies of DARPG's OM No Q-
15114111202+O&M-DARPG (e-8672) dated 16h August, 2024 and OM No A-15U2nnO2+
O&M-DARPG (e'8885) dated 22^'1 August. 2024 on the sublect menlioned above and to say
that thrs Special Campaign will cover all the subordinate/altached oflic€s, PSU, autonomous
bodies & Authorities o, this Departrnent

As per the DARPG's guidelines ol special campaign 4 0. during the Preparatory Phase
(from 166 September, 2024 to 30s September, 2024). each subordinate/attached offices.
PSU. autonomous bodies & nuthorities of DA&FW. are supposed to observe and tix lhe
largets on the lollowing parameters ol the specral campaign

1 ldentilicalion ot cleanliness campargn s es
2 Planning for space management and beautification of otfices
3. ldentify the scrap and rcdundanl items and lheir disposal,
4 ldentityang number ol pendrng relerences trom MPs.
5 Record managemenl system - review of files / recordang and weeding of files / closing

of e-frlcs

Dunng the Speqal Campargn 4 0 Shri Amab Dhaka, Oeputy Secretary (O&M,PG)
has been nomrnated as Nodal Otficer for DA&FW (copy enclosed).

All subordinate/atlached offices, PSU. aulonomous bodies & Authorities are requesled
to nominate a Nodal Officer from the respective Offices for this Special Campaign,
lateat bv 28tn Auaust. 2024. so thal progress could be monitored on daily basis

Encls: as above

(Sunal Kumar)
Under Secretary to Govemmenl ol lndia

Emarl. ompg agri@nrc.in
Telephone. 011-230700/7

To,

All subordinale/attached offices, PSU, autonomous bodies & Aulhorities

Copy for rnformatron to
1 PPS lo Secretary (A&l-W)

I

a

s/4



No Q-1 5012/2/2024-0&M-DARPG (e-8885)

Governmenl of lndia

Mrnlstry of Personnel, Public Grievences & Pensions

Departmenl of Adminisrative Retorms & Publlc Griavances

Sardar Palel Bhawan, New Delhi

Dated: 22d August. 2024

Subject: Spoclal Campaign 4.0 for institutlonalizing Swachhata and minlmizing

pendency in Govornmont omces - 2nd Octobor, 20?4 to 31rt October,

2024- regarding.

The Government will organrze Speciat Campaign 4.0 for improving Swachhata

and drsposal ol pending references from 2nd October - 3i't October, 2024, on the lines

of the Specral Campaigns held in 2021, ?022 and 2023 on the same theme. The Speciat

Campaigns have cumulatively resulted in cleanliness campalgns in over 4 lakh

government oflices across the country and ovgrseas lndien Missions. These ofliceB have

collectively cleared about 355 lakh square f8et of offic€ space and put it into productive

usage. Revenue of about Rs.'1 162 crore earned from scrap disposal and 96.1 takh files

v/ere weecied ouy closed.

2 The success of Special Campaigns over the yeals has resulted in

instrtutionalisation of the campaign and lhe Government plans to conduct a bigger

campaign this year I he Specral Campaign wilt cover all Offices of the Mintstries /

Oepartments of Government of lndia, thetr attached / subordinate offices I pSUs /

autonomous organizations. ln this regard, Cabanet Secretary has vlde D.O. letter No.

5021?1212A24-CA.V dat6d 216r August, 2024 addressed all Secrotaries to the

Government of lodia (Annexure). oeparlment of Administrative Reforms & pubtic

Gflevances (DARPG) will be the nodal Oepartment tor coordinaflng and stearing the
campaign across the country. The following Guidelines hsve been formulated by

DARPG for smooth conduct of Speciat Campaign 4.0.

1{l,

OFFICE MEMORANDUM



s

4 The speciar campaign 2024 aims at saturation of swachhata in a, ofrices of a,Mrnist,es/ Departments incruding rheir anached / $Jbo,dinate ofricas / psus /autonomous organizations by improving ov€ra, deenrinss€ of Govemment offices andenhancing experience of common pubric with Governmenl offices. The focus of thecampaign rhis year sha, be ti€rd/outstation ofrc€s responsibre for servrce derivery ornavrng public interface, in addition to the MinisrrieE/Departments and their attached isubordrnate otfices/ pSUs / autonomous organrzations. The broad guidelines for bothlhe phases are as follows _

3 The Special Campaign 4.0 r,ill be organised in two phases _ pfeparatory phase
honr 16rn September, 2024 to 30rh september, 2024 arrt rmprementalion phase fronr 2n,,
October. 2024 to 31"' October. 2024.

Guidelinos for Special Carnpaign 4.0

e* 
mber. zO24

Nominate nodal officef3 in each of lheir campaign oflicts in attached /
subordinate offices/ pSUs / autonomous organlzations
Arrange training for the nodal officers about their role in ths cempaign
Mobilize the offices/officers and ground functionaries for the Campaign
ldentify pending reterences
ldentify campalgn sites for cleanliness
Assess the votume ot redundant materials to be disposod and flnalise theprocedures for their disposal
Space management planning

Scrap disposal

Record Management

J0,

ri'

5 The Special Campaign will be preceded by preparatory phase from t6rh
Septenrber, 2024 to 30r', September, ZA24 Duringthis phase, Mlnistries/Deparlments
are supposed to do the following activities:

(i)

Pogc 2 of l0



Parameters for the Special Campaian

6. Campaign wilt focus on liquidating pendency in the Mp,s References, Relerences
from the state Governments, lnter-Ministeriar References, parriamentary Assurancos,
PMO references, public Grievances and pG Appeals etc.

7 The campaign may atso be u.lilized for adnerence of record management systems
as containsd in Central Secretariat Manual of Ofrice procodure (CSMOP), GFR and
Public Record Act, 1993.

8. Overall cleanliness of govBrnmBnt ofllcos wilh special locus on space
management and enhancing work place experience ot field offlces shall be undertaken
Accordingly, lhe information on the following parameters may b€ collected during the
preparatory phase Ttte rntormatjon collected so
liquidationlinlpt€mentation during the campaign phase:

will become target for

> ldentifrcation of Cleanliness Campaign sites
/ Planning for Space management and beautrfication oi offices
- ldenlriyrng Scrap and redundant ltems and lheir disposal procedure as per

GFR

; ldentfying pending references from Mp,s
;" ldenti&ing pending reterences hom the State Governments
> ldenlifytng pending lnter-Ministerial references (Cabinet Notes)
> lcientifying Parliamentary Assurances pending for more than 3 months
; lcientrrying penditrg pl,4O references

- Ioentifi/ing pend,ng pubtrc Grievances and Appeals (CPGRAMS as well as
gnevances received from othBr sources)

; Number of Rules/processes identified for simplification
; Record 

^,,lanagement 
- Review of files/ recording and weeding of files /

closin_o of e-files

_,10-
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Nomination of Nodal Ofricers and their roles and responsiblll es

9 Each Ministry/Department shalt designate a Nodal Otficer for the Specrat
campargn (nor berow the rank of Jornt secretary). The Nodar ofricers wi[ coordinate the
campargn rn lheir Minrstry/Depanmant and also Attached/subordinatelField/outstalaon
offrces, Autonomous Bodies and psUs under their Ministries. He/ she wifi colect
information on daily basrs and arrange to fsed.the inforrnEtion into the c€ntrar monitoring
portal designed by DARPG.

10 The Nodal officers wifl lormurate a comprehensive pranning for deanlrness, space
managemenl and beautification of their oftices. He/she will enSure documentatron of ali
activitres in pre and post campaign scenario_ They will ensure high resolullon pictures
and videos of the campaign sites before start of campaign end after completion of
activities for documentation purposes. Therefore, a sultabla planning for pre and post
scenano tilming and pictures shall be done in consultauon with their internal media unit.
Effort$ shall be made to capture feedback of beneficiary / common public on these
effofis rn Lrictures and vrdeos flocunrentatron of (i) space freed and rts utrrrsatron and (r)
FrlvenLre earned fronr scrap ialong-wtth break up) will be made by the Nodal Oflicers

1 1 . while campaign shal be conducted on aI identilied rocations, however, some
sites having maximum possible impact shall be idenffied for focused aftention which
may be showcased rater as top highlights of the campaign. Nodar ofiicers wifi also dravJ
the communication and outreach plan ol the campaign in consullalion Wth DARPG.

1? Accordingty, the Mlnisties are requested to identify the
Attached/subordinate/Fierd/outslarion offlces, Autonomo$ Bodies and psus where
swachhata campargn woutd be conducted and share the lisl of those offices with the
DARPG rn advance tf needed DARpG would also organise third party vtsits to those
otfrces durinq the campaicrr from 2'"1 -3.1.r October 2024

13 The nodar otficers of the Minrstry / Department will coflate the information from the
freld nodal ofiicers and feed them into the cenbar moflitoring portar maintained by
DARPG.

J lo.
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Role of CPWD/ NBCC

14 CPWD/ NBCC will undertake outdoor cleanliness drives under the Special

Campaign for all buildings where thoy are responsible for upkeep.

15 CPWD/ NBCC will draw action plan for cleanliness and facelifl of common areas

outer fagado etc in consultatron wim the nodal Manistries for that building

16 Nodal Ollicers will be nominated by CPWDI NBCC to coordinate w,th the Nodal

Coordinating Ministries of Bhawans/ Buildings and their complele delails wili be sent lo

Minist ies/ Departmenls occupying these Bhawans/ Buildings aE well as DARPG by 1Ori

September,2024.

Monltorino throuqh a dedigated Portal

17 . As mentioned above, the progrBss ol the campaign will be monitored through rhe

SCDPM portal al hnl,9 //gcrJpnt nt_C rn4pJ..A4lqalnpetgn4i The portal can be accessed

through login crodenlials of nodal offlcers. DARPG will organise a traintng sessron tor alt

nodal ofllcers on the portal in the firsl week of September, 2024 All

Ministries/Departments wll add "Best Practices adopted by th€m" on the SCDPM porlal

under categories given in Appondix.

Main phase of tho Special Campaiqn 2"d - 31"rOctober, 2024

18. Main phase will be action phase, during which all out efforts sha be made ro

achieve lhe targets identified in preparalory phase and information shall be provrded on

lhe monitoring portal on daily basis. The Special Campaign should alEo be used to
rmprove records management, categorisation, reccrding, review and weeding out of

physical records. as per extant guidelines conlsined in the CSMOP, Appendix tX of GFR

and Public Records Act, '1993 The best pracltces evolved duflng the campargn shall be

documented on the Dortal for further reference

PaB€ 5 of 10
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Monito rin a ol Pr ocl

19 Nodel Officers will review the progress rn their office and all oflices under lhetrMrnistry/Departments on a dail
revrew the progress. oma"r. ry 

basls secretary of the Department will also regularly

irnpact or crea nri ness drivcs ;:' fi :IIifJ jI,iHJrH:Hil"ffi 
[:Off:cer of the Ministry / Depanment There wll be a "Self- Assessment Form, on theportar (Appendix) The form

c om pr e ti on or the c a mpa sn,,J1 

" 

I #'""t"il:: ffi ',T #:r:li' 
": 
rjcampaign outcomes by appropriate higher authorities.

20. Reviews wi be conducted by Secretary, DARPG with the Nodat Oflicers on aweekly basis duflng the enlire (

prepared by DARpG 
"" 

,n" ,,*lll'T [J':1,1#H ffiJ:::ii:::::J:;
Secretariat and pMO.

21 The fo'owing designated officers from DARpc wi, be avairabre tor providing anyclarificatron with respect to the Special Campaign:

() Smt Jaya Duoey

Iava.glguey@oD.m

untca n d

Jornt secretary. DARPG. Tel. 011-23360208, e_mart

San,eev S,vaslava. Deputy Secretary. DARpG (Mob. 9873373955,
sanjeevs. edu@nic. in)

(ir)

(Ir) shri Manu Garg, senior Technicrl Director, Nlc (Mobile: 9g6g500465, e,mail. manuoaro@niqin) on technical issues.

Conrm
n

22 DARPG will create Hashtag Aspecial campaign 4.0. Mlnisries sha issuetweers/retwcets using this ,ashtag from various sociar media handres of their Mrniskyfronr 151' September Z02a ony
rreo a lcalured artrcres rn nu*a"tot 

The campargn shall be presented rhrough s.crar

e,c A r m on Spec ar 
",.r" nl'lli,].'j'.'j ;:'ffi::ffiI"Iil::#;:ffi ili:vrsrts of Doordatshan crew wil

rnrormation & aroaocastins ;-' ;",JJ::';:,ff:ilj:f,fffi ffi 
" #: :l,r:campaign

I'J8c 6 ol10 /{,.



Evaluation Phage: 1sih November - 3oth Novemb€r 2024

23. A 3'd party assessment of the Campaign will be undortaken from 15rh - 300'

November 2024. The team will asssss qualitalive impacl of the campalgn and measures

adopted to sustain lhe achievements of the Campaign.

JCI,
(V. Srinivas)

Secretary to the Govornment ol lndia

To

All Secretaries to the Govt. of lndia.

DG, CPWD

CMD NBCC

Page 7 ol 10



Appendix
Soecial Camoaion 4.0 (October Z"d -3,1"t, ZOZ4I

Self-Assessmsnt Form
(To be submitte d by ,10-11.20241

1 Ministry /

Attached/Subord inate/Outstation
offices/Missions/posts whors tha
Campaign was conductad.

List of
-l

a

b

c

Categorres under whjch best practices may be categorized:
I I) t!l rt rza tron/lntra- M in rstena l portal

rr Efftcrent Managenlent of Space

rir E.nhancement of Office premises

iv Environment-Fnendly practices

v. Waste to Wealth

vi Crtrzen Centric ln ttratrvcs

vl ln novattve Praclices

vrii Any other_ _-

ln lhe lrrve, fo 'nat kindry share a brief description of Best pracrices taken up during
Specra' canrpaign 4.0. Krnclry uproad the photographs oi these Best practices rn rhe
Besl Practices' tab on the SCDpM portal (!!it]}tr-L!oqp._li Llr I rnrllpgllq]egllI?iiqll,i i) as

well

4 I

Page 8 ot 10

A. Background lnformation

B, Bsst Pracuces

S No. Best Biief oeti'iipiibn of BestPractice Practices (maximum 100 words) Location Category



C. Space Freed

ln the given format krndry mention top 5 sites where space has been freed and rts

utrlization now.

S No. Sq. ft of
Space freed

Krndly upload the h resolution photographs and vrdeo (Links may be grven) on the
SCDPM portal rn the form of .Before-After,. 

as described in the table below

Photographs (Before of &
the cam n Utilization

i_-.

Nlc will download all prctures and vrdeos Minrstry-wise in a separate hard-disk for fu,ther
reporting

D.

ln the given format kindly categorize the type of scrap disposed during the Specral
Campaign

5
No Stationa

vehic le/Plastic/ An
Office Revenue

Earned

?

Location
on free dDescription

nda benefits to the tionOrganisa (Location,
maximum 100

Unit

S No. Un it Revenue
Earned

1

J
,:

E. Cleanliness Campaign

1 List the lotal number of office sites where the Campaign was conducted
lPlease ensrrre llrat llre nLlmber of sltes ntatches the data given cn the ponitl,

Non p

l,.rpc 9 r,l 10

utilization of

_type etc) ( uorqsl

campaiqn

offi ce Scrap category (Furniture/ ---.i|-



2. List the number of outstation offices where the cleanliness campaign was taken
up

3. List the sites lyher€ mechanized cleaning practices have been adopted, if any

4 Any other lnitiatives_

Page 10 of 10



Yrffiq .il-{r
Rajiv Gauba

Ant".u*_--qt}rsa qfue
qTvd Tfi?EN

CABINET SECRETARY
GOVERNMENT OF INDIA

D.O No. 502I21212024-CA.V Dated, the 21si August, 2024

D-LrA,
As you are awa,e. Special Canrpaigns were organrzed lronr 2,,d October to iii'' Or;rolter

rrr lire years ?o21 .202? and 2023 in all Ministries / Departments and lheir altached Subordrnare

otfjct:s ftv drspnsal of trending Mafiers successfut implementation of the special campargns

''!as possrbte as a restitt of vioorous efforts by aI Mrnrstries / Departments

i ll has Deen decrded to r,dertake annuar speciar carnpargn every year (rurng rric nrorl )

()l Oclober for next five years

i{ l. continuation of previous years'efforls. special canrpaign will be undertaken thrs year
lrrrrr ,)"'r October .20?4 lo 31'' October 2024. Durrng lhe ca,.npat.'an. special il enhon rrlity be
rirvetl lo lteltl / oulstaltotr olfrces responsible lor servrces delrvery or lravilrg prrl.:lrr: urlerlalt, rn

;rddrlron to the Mrttrsttras / [)ef)ann]ents and their attached / subordinate offrces Aut()n()rr,rirs

orqarlrzallons. PSUs Lt/o Adnrtnrstrative Reforms and Public Grievances 1lAilPGy r,vrruttl

ritJI)llrrlle lo be the llodal depattmerrt for monitoring and implementatton of thc (:amparqn irr(j
would rssue detarled gutclelines for lhe ensurng campaign separately.

4 ns in the lasl lhree years, yout pcrsonat rnvolvement and leadership would be rfirport;rpl

for llli' t,,a','"oa r.tf tite Catrtpargrr npproprrate rnslructrons may be issueti l(, all tlre ()ffrcc,s,

'1)rta,rlalrons under your Ministry i Department to rmplement the special canrpargn rn 202.1 rrr

;r hcir[rng rlla|rnel

L1r

2-4 s

All Secretaries to the Government of lndia
{Raiiv Gauba i

7*.
Jnmrfi a,

;I{aq*.8-4

19(

To,



Bv Soecial Messenoer

No 35-1 3/2024-o&M/PG (FlS-148932)
Government o, lndia

Mrnrstry of Agnculture I Farmers Welfate
Deparl[]enl ol Agrrcullure & f armers Welfare

(o&M/PC Sectron)
Knshr Bhawan New { )eln,

Dated the 22tu August 2024

OFFICE MEMORAIiIBU

Hominalion of Nodal Officer lor Special Campaign 4.0 in respecl of
Department ot Agricutture & Farmers Weltatc -reg.

The undersrgnL.d rs drrecled to reter to DARPG'S OM No O-15014/112024
oaM-oARPG (e,8672) dared 16'ft Augusr 2A24 aod OM No O,1501221?O24-O&M
DARPG (e-8885) dated 22tu August, 2024 on ttle subFct gted above and to say lhat
Deputy Secretary (O&M/PG) of this Department has been nommated as the 'Nodal

Offcer' The detarls ot th€ Nomtnated oftcer rs as under:-

Shri Arnab Ohaki,
Deputy Secretary (O&MIPG) I Nodal Offrcer
Oepartrnent of Agriculture & Farme6 W€lrare
Room No. 25. Krisha Bhawan. New Delha-110001
Mob.+9'l -8588989673
Tel No.011-23074703
E-Mail id: - arnab.dhaki@nic.in

3 Thrs rssu€s with the approval ol cor'-rpetenl authority

flr
{Sunii Kunrar)

Under S€cretary to Govemment of lndra
Emarl otnpg-agrr@nrc rrr

Telephone 01 1 -23O7O44 /

Shn San eev Srivastava
Depuly Secretary,
Department of Admrnrstratrve Relorms 8 Pubhc Grrevances
6th Floor. Jawahar Vyapar Bllawan
ianpalh. Nerrv Delhi- 1 100O1


